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Building on the Oyster School’s  
Success…

…To Enhance the Janney School’s Future

Presenter
Presentation Notes
Presentation Notes Introduce the developers, designers, and technical advisors at this point in the design process.The architects have really helped us create a vision for this site.  We picked Grimm + Parker for their over 20 years experience in schools and libraries, including DC experience.  We picked Dorsky Hodgson for their 20+ years of experience in multifamily design in and around DC, particularly  Urban infill  Incorporating public, non-profit, and/or historic uses into multifamily buildingsVenable helps us with city legal agreements as well as the zoning/PUD process.Bovis has helped us with early discussion of construction issues and costs, schedules, etc.VIKA has helped us understand the utilities infrastructure on the site, including storm water management.



LCOR and the Oyster School PPP
LCOR

• DC-area developer with a 30-
year record

• Public/private partnership 
expertise
– WMATA, DCPS, National 

City Christian Church
• Working with Falconhill Partners

Oyster School
• Designed and built the school to 

DCPS specifications
• Financed by bond issue 

– Backed by PILOT payments 
from adjacent apartments on 
school land

• DC Council modified PILOT 
legislation

• Won awards

Oyster School

Presenter
Presentation Notes
Presentation NotesLCORWe’ve had a DC-area office for 30 years.Our PPP experience includes working with DC Public Schools, which we’ll talk about in a minute.Mention North Bethesda Center.Mention Andover House.Working with Falconhill Partners DC-basedArmed Forces Retirement HomeOyster SchoolWorked with 21st Century School Fund and DCPSWork with DC Council to modify the legislation under which the RFP was issued in order to make the project feasible.The bond term was too short (which overly limited funds raised).The ceiling on PILOT payments was too low (limiting funds raised).The PILOT legislation would have expired before the project closed.Bonds underwritten by PaineWebberEquity provided by Northwestern MutualCompleted in 2001.



LCOR Design and Advisory Teams

• 180 new and renovated schools (K-12)
– Miner Elementary 
– Great Seneca Creek Elementary 

(LEED Gold Certified)
– Kramer Middle 

• 25 libraries in the last 10 years
– Rockville Regional Library
– Prince Frederick Library

• 14th and W Streets NW
• Wentworth House
• The Phoenix at Clarendon Metro

Grimm + Parker

Dorsky Hodgson

14th & W Sts. NW 

Miner Elementary 

Presenter
Presentation Notes
Presentation NotesNote Grimm + Parker’s extensive school and library experience, including LEED design.Note Dorsky Hodgson’s experience incorporating public/non-profit uses into buildingsUS post office at The PhoenixAnthony Bowen YMCA at 14th and W Sts.Advisory team:  Venable, Bovis, and VikaAll have worked with public entitiesAll have worked in DCVenableNationals Park, Washington Convention Center, Verizon CenterBovis Lend LeaseBethesda Elementary, Diggs Elementary, the Columbia residences (schools as well as residential)VikaSt. Paul’s College, Southeast Federal Center, Washington Gateway

http://www.dorskyhodgson.com/index.aspx


Project Vision and Development Approach

Vision
• Create a mixed-use, “living and learning” environment
• Respect the architectural context
• Preserve historic structures
• Focus on providing new learning  and community space
• Protect play/green/open space and the environment
• Manage community impact

Approach
• Renovate and expand library and school AND provide residential and retail
• Blend architectural facades with their surroundings—particularly the 

existing Janney School building
• Design the library as an architectural and community focal point 
• Protect existing trees and play space along 42nd St.
• Strive for Silver LEED buildings
• Begin school construction as early as 2010 for occupancy as early as 2012

Presenter
Presentation Notes
Presentation NotesVisionThese are key guiding principals behind the design.We’ve focused our design efforts on the public uses (library and school)The architecture blends and respects historic buildingsRespects open space as much as possible while working to meet school requirements, including future expansion flexibilityWe are striving for LEED Silver and it look achievable at this point, but we are still very early in the design process.An alley off of Albemarle (but not connect to the alley from Yuma St.) should help with loading, unloading, and school, library, and resident traffic without directly accessing Wisconsin Ave.We heard St. Ann’s concerns about connecting to the existing alley.ApproachGo through the points because they’re hard to read.174-unit  mixed-use apartment building  between the existing school of Wisconsin Ave.1,700 sf of retail at the corner of Albemarle St and Wisconsin Ave20,000 sf library on one level in mixed-use building—focal pointCreate a new playing field behind the school addition.



Area Site 
Plan

Albemarle St 

42
nd

 S
t 

Presenter
Presentation Notes
Presentation Notes  Green/play space along 42nd St (west of school) is preserved.  Buildings “blend” with the neighborhood in terms of scale, façade design, color, etc.  The apartment/library/retail building is focused on Wisconsin Avenue.  The library will be the architectural focal point of the apartment building.  The building steps down to respect St. Ann’s Academy.  The apartment building entrance will be on Albemarle while the Library will have the prime entrance on Wisconsin.  Creating an alley off  Albemarle (not connecting through to the existing alley off Yuma) will enable circulation while minimizing traffic flow impacts on Wisconsin.  On-site, below-grade parking underneath the apartment/library building will meet school, library, and resident needs.



School Site Plan

Presenter
Presentation Notes
Presentation Notes  The Janney Oak is preserved.  The old and new wings blend together.  Views of the historic Janney School façade are preserved.  Courtyard provides light to classrooms, separates the wings, and creates a play area.  Creates the requested learning environments  Talk in general about how uses lay out by floor  Allows for additional future expansion to the west of the new wing  Playground buffers neighboring homeowners from the school addition  We could consider fencing and/or landscape treatment between the playground and homeowners that will protect backyards in an attractive way.  Grimm + Parker should present any other basic principles driving their design decisions.



School 1st Floor Plan

Presenter
Presentation Notes
Presentation Notes   Note the historic wing, new wing, and classrooms   The “public spaces” (cafeteria, gym/auditorium, and media center) are placed at the center of the plan for easy access.   The media center is on the second floor on top of the cafeteria/auditorium.   The compact circulation plan should aid in student movement and monitoring.



View of Janney School from 42nd St.

• Preserves trees and green space • Respects historic views • Fits architecturally

Presenter
Presentation Notes
Presentation Notes  This is what neighbors will see from across 42nd St NW.  Tree canopy is preserved.   Point out old wing, new wing, connection between the wings, and courtyard.   The addition’s façade is designed to blend with the historic façade.



Library / Apartment
Site Plan

Presenter
Presentation Notes
Presentation NotesThe building footprint is roughly 60 feet from Janney School and 40 feet from St. Ann’sThe courtyard further “pulls the building back” from St. Ann’sThe floors step to blend with the Cityline project to the north and then step back to blend in with St. Ann’sThe setback of the apartments from Wisconsin Avenue further emphasizes the libraryYou can see how the apartment entrance is separated from the library entranceAll loading, unloading, and resident, library patron, and school traffic uses the alley off of Albemarle.



Library Floor Plan

Presenter
Presentation Notes
Presentation Notes  The is only the first level of the garage; parking for the library and school will be concentrated here.  A public meeting room is prominently located at the front of the building.  Melanie can discuss the flow and use of library spaces  Retail is on the corner of Albemarle and Wisconsin  Explain how the one-story space interacts with the two-story space.



T-F Library View from Metro Entry 
Across Wisconsin Avenue

• Focal point on Wisconsin  Avenue • Glass skin shows activity • High ceiling

Presenter
Presentation Notes
Presentation Notes  This rendering is looking from the Metro station entrance across Wisconsin Avenue from the site.    The library is architecturally distinct and the focal point of the Wisconsin Avenue façade  The space will have dramatic, high ceilings.  The glass skin will give pedestrians a sense of the activity inside while protecting library patron privacy.  The setback of the apartments makes the library stand out.  The retail next to the library further enlivens this corner of the intersection.



Community Benefits
• Accelerated school renovation and expansion
• Architecturally appropriate community addition
• Preserved open/green space

– Underground parking
• Enlivened street appeal along Wisconsin 

Avenue
• Minimized traffic impact during and after 

construction
• Flexibility for future school expansion
• Strive for LEED Silver buildings
• Committed to working with CBEs

Presenter
Presentation Notes
Presentation NotesThese are key goals laid out by the District RFP that our design addresses.We feel this construction schedule is aggressive but feasible based on working hand-in-hand with you and DC officials and agencies.Underground parking helps preserve open/green space.Falconhill Partners are working with us on financing and development as part of how our CBE commitmentSimilarly, we have submitted a proposed participation plan, by trade, to meet the city’s 40% CBE and 20% LSDBE construction contracting goals.



Private Sector:  Shared Risk and Reward

Risks
• Accelerating design work 

ahead of the PUD process
• Entitlement risk
• Bond financing risk (PILOT)
• Apartment financing risk 

(equity/debt)
• Apartment cost and 

schedule risk
• Marketing/leasing risk

Rewards
• Attractive, new apartment 

building
• Continuation of PPP 

relationship with District
• Financial returns

Presenter
Presentation Notes
Presentation Notes Touch on what each bullet point means while focusing on the below: In order to compress the schedule as much as possible, we are may opt to do more design work that would normally would while the PUD process is ongoing.  We risk losing money on any part of the design work that doesn’t get approved. The PILOT payments are an obligation of LCOR, not the District.  The PILOT payments do not affect this District’s ability to borrow money.  If a default happens, bond holders come after the apartment building/LCOR, not DC government.



Public Sector:  Shared Risk and Reward

Risks
• Allow private developer to 

work with DCPS and DCPL
• Incorporate a public library 

into a mixed-use building
• Dedicate 33 years of property 

tax payments to PILOT 
financing

Rewards
• Open a new school as early as 

2012 instead of 2015
• Learn in a LEED environment
• Reduce lifetime school operating 

costs
• Reduce lifetime library operating 

costs with one-level design
• Enhance the mixed-used, transit-

oriented vibrancy of Wisconsin 
Avenue

• Create future city tax revenues

Other 
Stakeholders

Presenter
Presentation Notes
Presentation Notes  Given our experience with the Oyster School, we can minimize the risk of a private developer doing this work.   We can use our mixed-use experience and public/private partnership experience to work out operating arrangements between the library and apartments.  North Bethesda Center as an example   The property currently doesn’t produce any tax revenue, so this project places it on the tax roll.



Why Choose LCOR?  We want to work with you.

• Oyster School experience
• Public / private partnership 

experience
• Financial capability
• Eagerness to work with you

Community Stakeholders
• Janney School (incl. students and PTA)
• Tenley-Friendship Library (incl. friends)
• St. Ann’s Catholic Church, Academy, and 

Convent Building
• Adjacent Homeowners
• Tenleytown Neighborhood Association
• Tenleytown Historical Society
• Tenleytown Residents
• ANC 3E and 3F
• Ward 3 Vision
• Other Stakeholders

Oyster School Students

Presenter
Presentation Notes
Presentation NotesThis project is ultimately about the school children and the library patrons.We would love to use our Oyster School experience to renovate and expand the Janney School while rebuilding the library and developing apartments in the process.  We would love to do a new project in DC.  In addition to our compelling site concept, public/private partnership experience, and Oyster School work, we want to stress our desire to work with you to further develop the design.  Janney School is at the heart of this project, so our concept needs community involvement, commitment, and endorsement to fully succeed. This presentation is only the beginning of our conversation with the Tenleytown neighborhood.These are just some, but I’m sure not all, of the stakeholders we will be including in the discussion. With that, what questions can we answer for you?
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