ID | Task Name Dursgon Start Finish
1 Tenley Library 698 days? Mon 7/2/07 Wed ¥3/10
2 Tenlaytown Library Design 245 days Mon 712007 Fri 61608 l|
3 Library Bicding & Permiting 60days  Mon 51208 Fri 8108
- Library Construction 370 days Frig108  Thu 1203109 |
5 Library Move-in & Commissioning 43 cays Fn 1/110 Tue 372110
6 Library Open to Public 1 day? Wed 31310 Wed 3310
T i
8  ResidentialGarage Development 887 days? Frit/4i08  Mon 530111 |
] Tenlay-Friendship’ Janney Elementary RFP 1 day? Fri 1/4008 Fri 1/4038
10 RFP Discussions Period 20 cays Mon 1/7/08 Fri 21108 ’
11 Tarlay! Jarnay RFP BAFO Sdays  Mon 2/408 Fri 208008 |
12 Taenlay' Jannay Project Award 20 days Mon 211108 Fri 3708 |
13 Close on Equity 20days  Mon 3/10/08 Fri 44008 |
14 Mastar Plan Approval {Inc! Schemalic Design) 80 days Mon 31008 Fn 62708
15 PFUD! Zoning 216days  Mon 31008 Fri 17209
16 Parking Garage’ Residential Deasign Development 45 days Mon 6730008 Fri 820008 |
17 Parking Garage' Residential Construction Documents 120 gays Mon 8108 Fri 211309
13 Parking Garage’ Residential Foundation Permit 65days  Mon 10/13/08 Fri 1/2009
19 Close Construction Loan 25 cays Mon 1/5/09 Fri 2/6009 5
20 Parking Garage/ Residential Underground Construction 90 days Mon 2/9/09 Fri 6/12/09
21 Parking Garagel Residential Buldng Permil 90 days Mon 11/2408 Fri 372709
22 Parking Garage/ Residential Aboveground Construction 290 days Mon 611508 Fn 72310
23 Residential Move-in 1day?  Mon 7/2610  Mon 7/26/10
24 Close on Parmanant Fnancing 30 days Tua 411911 Mon 530V11
2 ]
26 Janney School 910 days? Mon 3/10/08 Friovz/11
27 OPEFM to Fund Janney School Design 30 cays Mon 31008 Fri 4118038
23 Jamney School Design Development G0days  Mon &/30/08 Fri9/10v08 |
29 Jarmney School Construction Documents 120 cays Mon 92208 Fri 376009
30 Jarney School Foundation Permit 65 days Mon 11/308 Fri 1/30009
3 OPEFM to Fund Janney School Construction 1 day? Mon 2/2/09 Mon 2/2/00 |
32 Jamnay School Underground Construction 60 days Mon 214008 Fri 5109
33 Jannay School Building Permit 90 days Mon 121508 Fri 411709 |
3 Jannay School Aboveground New Const. 250days  Mon 54009 Fri4M6no |
kL] Construct Swng Space Demountable Classrooms 90 days Mon 272210 Fn 62510
35 Securs & Isolate Existing Janney Schoal Bldg 20days  Mon 62810 Fn 702310 |
k1 New Wing & Swing Space FF&E/MTaacher Move-in 20 days Mon 726010 Fn 8720010 :
33 School Opens in New Wing 1 day? Wed %110 Wed 2V1/10
39 Renovale Existing Jarney School Buiding 240 days Mon 6728010 Fri 527111
40 Dismante Demountable Classrooms & Swing Space 35 days Mon &27/111 Fri 8112111
41 Exisling Wing FF&ETeacher Move-in 15 days Mon 815011 Fri 92/11
42 Janney School Modaerization Complete 1 day? Fri 9V211 Fri 9i2/11
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